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Speaker 

● Working in IT sector since 7 years 

● Interests in: 

● Improving software quality 

● Designing software interoperability 

● Study last web technologies 

● Projects:  

● OSOR.eu (actual Joinup.eu) – DIGIT (EC) - Eurostat 

● Integration.eu – DG HOME (EC) 

● ITSM – DG TAXUD (EC) 

● CSDE (OSSR) - ESA 
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Agenda 

1. Software development life cycle model  

2. Building a pipeline for continuous delivery  

3. Providing feedback within the team  
4. Being efficient with C.I.  

5. Sharing knowledge between teams  
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SDLC: software development life cycle 

Software development is first 
of all a process which involves 
people, methodologies and 
tools. 
Minimize timing involves: 
 
•Team functions well defined 
 
•Information flow structured 
 

•Sharing best practices between 
teams (knowledge, libraries, tools) 

Minimize time 
to delivery 
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CSDE: Building a pipeline for continuous 
delivery  

Crowd: 

● Authorized users 

● Authorized groups 

● Authorized applications 

 

Security: 
● Secured connections 
● Secure authentication 
● Secure authorization 
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Providing feedback within the team 

DOORS Jira 

Fisheye 

Confluence 

Collaborating: 
● Documentation 
● Coding standards 

Planning: 
● Release planning 
● Task assignment 

● Developing: 
● Track code changes 
● Search files 

Requirements: 
● Business 
● Technical 
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Providing feedback within the team 
JIRA 
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Jenkins: being efficient with C.I. 

● Commit frequently in the code 
version control 

● Branches needs to converge to 
main trunk 

● Code and tests must be under 
the same repository 

● Code inspection before and 
after commit 

● Measure code quality 
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Jenkins: being efficient with C.I. 
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Jenkins: being efficient with C.I. 

● Keep building time low 

● Convention over configuration 
● Multistage integration builds 
● Centralize dependency 
● Fail fast 

● E-mail/RSS notification 
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Sharing knowledge between teams  

Confluence: 
● Per project space 

● Groups and user 
permissions 

● Linking with Jira 
tasks 
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● [1] NASA - Jet Propulsion Lab Launches Atlassian Into 

Space: http://blogs.atlassian.com/2012/05/nasa-atlassian-development-tools/ 

● [2] CERN - The software improvement process – tools and 
rules to encourage quality: 

http://accelconf.web.cern.ch/accelconf/icalepcs2011/papers/thbhmust04.pdf 

● [3] APACHE  

● Public Jenkins instance: https://builds.apache.org/ 

● Restrictes Jira instance: https://issues.apache.org/jira/ 

References  
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Thanks ! 

Emidio Stani 
● E-Mail: emidiostani@gmail.com 
● Twitter: @emidiostani 
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