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Keep you awake {zesa

How o Stay Awake at Work
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Use swarm intelligence
1N

V=
®
2
Q

ESA UNCLASSIFIED - For Giiviar uacs A ESA | 01/01/2016 | Slide 3

— Il bz ™ 4 W= " Il D - =011 T = g w1l European Space Agency



Get hot topics on the agenda
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Subjects

Many people have an opinion on it
Usually they are not in a "traditional” container
There are no existing single entities responsible for them

Examples:

- Digital Engineering

« Autonomy and Operations
« COTS avionics

« Security
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What is a Town Hall Meeting ‘\\W eSa

A town hall meeting is an informal public meeting that gives the members of a
community an opportunity to get together to discuss emerging issues and to voice
concerns and preferences for their community.

A typical meeting is attended by both citizens and officials, giving everyone a
chance to talk personally in a relaxed environment about the things which matter
to them.

Typically, the organization and leadership are minimal, encouraging people to
settle their differences amicably and with help from friends.
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SeImSPIEdRY SWOT ANALYSIS

Helpful Harrnful
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Setup of the room \\\&La:—'-esa
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Session logistics

« Short presentations by subject champions
« Get out of your chair, move to one of the corners
» Moderators to collect discussion
» Postit stickers
« 3 time-slots of ~30 minutes
* Synthesis by moderators
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