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Abstract

* Project Controls encapsulates the disciplines of scheduling, cost estimating, risk management, earned value management
(EVM), reporting and monitoring. While the focus of the Project Manager (PM) is the delivery and execution of a successful
project, the role of Project Controller (PC) is to provide the analytical information necessary to enable the PM to achieve this.
While the PM is analogous to the pilot of an aircraft; the PC is the navigator!

 This paper will review the challenges of a Project Controls change program. To enable your project control capability to
mature, this paper will explain the steps required to transform the necessary data, tools, people and processes. It will draw on
lessons learnt from a global change program with a two year window. It will explore the best practices adopted and the ways
of working with examples and case studies.

* In a health organisation there needs to be a balance of PM experience and PC analysis across your projects. This paper will
progress to review the practical application of project controls across an organisation, considering all the disciplines as a
means of ensuring projects succeed.

» This paper is based upon our experience utilising lessons learnt, this paper will accelerate your change program and guide
your thoughts.
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Mission: fo deliver world-class Project Management,;
to match our world-class science and technology.

* QinetiQ Fellow | Group Head of P3M Professionalism

» BA Degree in Technology, Open University

» Chartered Engineer with Institution of Engineering and Technology (IET)

* ACCA Diploma in Accounting and Finance (C Dip (A&F))

» ICEAA Certified Cost Estimator / Analyst with the Parametric Specialism (CCEA-P)

» Ex-Chairman (7 years) and member of the board of the Society for Cost Analysis and Forecasting (SCAF)
» Council member and Fellow of the Association of Cost Engineers (FACostE)

» UK and Europe regional Director, life member of International Cost Estimating and Analysis Association
(ICEAA) and recipient of the Frank Freiman award

* Fellow of Association of Project Managers (FAPM)
 Co-author of the ‘Association for Project Management (APM) Body of Knowledge (BoK) issue 7’

» Co-author of “Cost Engineering Health Check: How good are those numbers?’, 2017, ISBN: 978-1-4724-8407-
9

 Contributor to “Aspects of Complexity: Managing Projects in a Complex World’, as author of Chapter six “The
Impact of Complexity on Project Cost and Schedule Estimates”, 2011, ISBN: 978-1-935589-30-3

« Editor and major contributor of “Systems Cost Engineering” , July 2009. ISBN: 978-0-566-08861-2

Dale Shermon
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1. Performance Excellence?
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Who are we?

» Group Performance Excellence (Grp PE) is the global
advisor of:
— Though Life P3M — the tools, procedure and standards for
Portfolio, Programme and Project Management (P3M)

— Through Life Competency — the P3M Competency Framework &
Career pathway and the P3M License to Operate

— Though Life Governance & Assurance — the Project Lifecycle Throuah Life
Framework (PLF) of Decision Points or Gate to assure the P3M g
community is going to deliver their Benefits.

Through Life

Governance P3M

& Assurance

* We are the partner for our QinetiQ Sectors and Group
Functions (Property, IT, Security), helping their staff through
effective Communications, state-of-the-art COTS tools,
upskilling their people and delivering industry best practice
processes.

Through Life
Competency
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Two sides of the same project!

» Performance Excellence: our role is to develop efficient
and effective processes, systems, assurance and people
who have the delivery capability to enable the business
winning and business delivery teams to meet our customers’
needs and improve business performance throughout the
business lifecycle.

Performance

equally Excellence

» Technical Excellence: supports innovation and growth
through an uncompromising commitment to excellence in
the way we work. We seek to achieve a step change in the
effectiveness and maturity of technical capability across the
group, assuring right first time delivery, safely, securely, and
sustainably.

Technical
Excellence
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2. Project Management versus Project
Controls

QINETIQ PROPRIETARY QINETIQ



QINETIQ PROPRIETARY

Through Life
Governance
&A: e

Through Life
P3M

Project Controls

Through Life
Competency

Document
L ) control

Risk

Management Earned Value @

Cost
Estimating

o Reporting
and
Monitoring

Supplier
@ Performance
review

&&
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Project Management versus Project Control
(According to our Empire Test Pilot School)

* Project Managers are accountable for .
leading the project, and delivering the Project Manager
project success criteria through effective act as the
Team and Customer Management, Pilot of an
including achieving Follow on Sales. aircraft &

* Project Controllers are responsible for R
understanding and tracking variance to Project Contro"err :
plan, looking forward and ensure future act as thei e
plans are on track (risks, constraints, Navigators of an i i S ’
dependencies etc). Ensure future tasks . X
have allocated resource. Document aircraft
control, Invoicing, assurance of relevant
process etc.

QINETIQ
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3. The Challenge
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The Challenge

* QinetiQ has had five years of sustained growth, with a
positive outlook for the future. The business is growing
globally organically and though acquisitions & mergers.

* QinetiQ is recognised as world-leaders in science and
engineering, our challenge is to enhance QinetiQ's capability
globally in Portfolio, Programme and Project Management.

» We are acting together to raise the Project professional
profile; both externally and internally. Enhancing our maturity
globally across data, tools, people and process.
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The Challenge

One QinetiQ way
 To be able to deliver more complex projects globally

» Evolve our Project Management approach for a global
organisation

* Refine our Project Management execution globally following
the ‘One QinetiQ Way’

» Support Sector growth targets (without increasing P3M by
the same ratio) through global team collaboration

« Ensure consistent and predictable outcomes globally;
reduction in interventions and the need to micro-manage

» Embed a culture of continuous professional development
(CPD) and improvement globally

» Enhance the relationships global with strategic Customers
and Partners
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4. The Strategy
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Our Approach: Project life cycle

Through Life
Competency

Proposals

Execution

Establishing the basis of the work to be
completed. Robust scope, realistic
schedule, justified resources and
understood risks. Confidence of our
capacity to deliver, technical
experience, commercial model and
overall programme context.

Leadership of the team, managing all
stakeholders engagement resulting in the
realization of project benefits. Timely
review of scope changes, schedule
slippage, resource growth and risk events.
Tracked, acted upon and communicated.

Knowledge Management

Corporate memory of work completed,
successful projects, cost, schedule and
lessons learnt. Templates and metrics for new
work with access for those who need it, and
shared where appropriate to support lessons
learned activities.

16 SCE2022 Workshop | Sept 2022 | 2022 © QinetiQ QINETIQ PROPRIETARY Q I N E T IQ



QINETIQ PROPRIETARY

Through Life
[

overnance
& Assurance

Our Approach: Governance and Assurance wrapper

Through Life
Competency
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Overall Strategy
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Data

Global P3M Dashboard and report of Projects

Proof of Concept to demonstrate data architecture

Governance & Assurance and Lessons learned to close the loop

Tools

Global PM Systems (GPMS) strategy document agreed and implemented.
Generate and seek approval of business case for GPMS capabilities.

Acquire COTS solutions and support global rollout of all GPMS capabilities.

People

Establish Competency Framework and Career Pathway for self-assessment
P3M Licence to Operate to establish PM competencies.

Development Plans for Project communities to support CPD.

Process

Business Information System with Global Procedures and Guidance.
PM Board and PM Council to set and agree P3M strategy

P3M maturity assessment to provide independent guidance.
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Capabilities — the Operational Research approach
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Example

ID | Capability Capability statement
1. | Integrate P3M reporting the provision of a P3M toolset and project reporting capability, roll up of project data for
capability programme and business unit levels to ensure that all projects reports to have a
consistent look and feel. In addition the ‘drill down’ into the data for lower trace and
analysis.

2. | Decision Point capability | a web enabled visualisation of the Governance Decision Process flow process with
guidance for staff to the requisite procedures, instructions, guides, templates and
certificates.

3. | Cost Estimating a cost generation and aggregation capability that can be calibrated against historical

capability productivity, provides basis of estimate (BOE) and is compliant with validation &
verification industry best practice.

4. | Risk Management a risk log with integrated Monte-Carlo analysis capability. Deploy a risk management

capability capability to provide consistent, timely data to Programme and Project Management staff
making decisions

5. | Resourced Scheduling a server based system that provides schedule capability with profiled resource plans

capability utilising a standard rate card

6. | Lesson learnt repository | a central repository for technical and delivery artefacts to provide a corporate

capability knowledgebase of lessons learnt

7. | Schedule assurance a schedule quality assessment system with the ability to check the DCMA 14 points

capability maturity assessment

8. | Earned Value

Management capability

an earned value systems that is compatible with EIA-748
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The capabilities
are tool agnostic,
they may result in
single source
acquisition, but
the starting point
should have no
solution.
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Through Life
Governance

Threats EXa mp Ie

Through Life
Competency

Through Life
P3M

ID___[Threat Sourc™
EXE Xvppeviiy Auited afitiity 1o @Em LOATITAE TPOPEYT TAOVG LV OVE TPOYPOLULE GYNESLAE [2]

1.02 | E&iotivy Atpited aftitty 1o eddey TImEAY LAVOyE LVTEPIETEVOEVYLET PETMEEV TPOPEY TS LV OVE TPOYPUULE GYNEOVAE [2]
E&iotivy ITTIM T00A 16 o YpeaT TPOPEYT TOOA PUT, TNE dEMEVOEVYLET AV dE—YOVOALYTLVY OO TNE TPOYPOLLLLLE [2]

1.04 | AQTES OMTOPTLVITY TO TPOWLOE TPUVOTOAUPEVY Y AVO POPUGTVESG 0 YOVIPAYT VEYOTLATIOVS (1vAvdivy ®AX) [2]

1.05 | Aok 0 TPOYEGGLOVAA OTTPOOY T TO PLOK LOVOYELEVT TNAT 0LP yucTouep e&neyto (ATIIA, PINY) [2]

EXXYM No Bewvy afre to [pecorme tpoPAens witn Magop [Tpopeytol] eapiy [3]

Not nawivy tne afiiity to [evovpe otnep Magop [Mpopeyto meppoppul] [3]

EXEM Not nowwvy av wteypated [viepvatioval Bucivess vvit aypocs Avctpaiia, Xavada & Ieppovyl] [3]

m Xoumetitops deitmeptvy LImoveeptvy LIoGlov—Aed tvvomatiovl | tnpovyn tyoviy yvotouep—Aed tpoeeytl] fedope OrveTi®. [3] T h e th reat

EX- AyTimely povoye YOUTOVY TOPTHOALO TO SPLTE NIYNEP HOPYLY PUGLVEGT; TPOSLY TG & GEPWIYET [3]

Pemoptivy: Ivyovolotevt anmpooyn oy pOcs TNE TPOYPUUUES LV PEYOLPD TO TPOPEYT SEMTEPY, OATA Y ATTLPE OV TEPGOPLOVYE PETOPTLVY. [4] Statements Shou ld

m Aemevdevyy Aoy: AeTEVIEVYLEC OLPE VOT Y OVOLGTEVTIAWY 1OEVTIPLED, PEYOPIES OLVO TPOLYKED TNPOLYN TNE ALDEYWYYAE OO TNE TPOPEYT. [4] be SOou rced from
Pecovpye Mavayepevt: Pecovpye amatlaf Aty 0oc o KEY YOVYEPY AYPOCT OAA TPOYPOULES POLGED BW TPOYPOLUE AEODT OLVO TPOPEYT LAVOYEPT. [4] r Obu St r ef erences
m ZymedvAe yamafiiity avd poyva: Tnepe 16 Vot a GyNedLAE poyLG oy pocc The XanaPiity Peyowepy [Thav (XPIT) oitn o XOVOIGTEVT ANTPOAY T TO [4]

QBY/XBX/ZPA avd pures o xpedtt. an d S hOU |d be
W Piok avd onmoptovity povayepevt: Tnepe veedo To e YAapity avd YOVOLGTEVYY LV PEYAPS TO NO® PLOK 1G LOEVTLPLED OLVO PETOPTED BOTN AT TPOPEYT CLVO [4]

TpOYpapNE AEBERD independent from

NI Budyet avd Xoot Xovipok: XuppevTAy TPOQEYT X00TC 0pe LTOATES 0T Yortewoyo. Tnic does vot tpowide o teptodty, EAX od tne moptdoiio meppopravye  [4] th P . t
ayotveT Te facedive BLOYET Op SPAMIOMV OYOLVGT TOPTHOALO PLGKG. e rOJeC

Pemoptivy: pexoyvitiov By the Otveti® XPIT Aeado odp onat woc pebuiped ecmeytaliy tv peyopd to e [Ipopeyt Xovipods avd pemopTivy. [4] COﬂtI’O|S te am.

Tne ATl tpoyecs 1o NaPd TO POALO® OV TNEPE ALPE VO OWEPAPYNLVY TPLVYLTAES APOVLT MGNEV TO LGE LT [5] :
4.02 | Tne I[IMo omevd a ypeat deak o TLLE TPAVOHEPPLVY SOTOL PETMEEV CYCTEUT [5] H ence there IS NO

Tnepe 16 veed dop dLT pop TLPTOGE TOOAG ALY POCGT TPOPEYT LLOLVOYELEVT [5] b|aS towa I’dS the

Tnepe ape vo daonPoapdc op GLUTAE OAYS Oh LVOEPCTAVILVY GTUTLG [5]
Tnepe doec vot anneap 1o fe av omepaid TpoeeyT dacnfoapd [6] req u | rement or
Divovye Ae0OG TPOPEYT Y OVIPOAC [6]

EXEM 1B (avd otep Semeronuevt witionioes £.y. XOMAEA) ape o denevdevyy 1o TIM umpomepevo. [6] pote ntlal SOl utlon )
XYW 11pogeyt xOVIpOLS 0pe EGOEVTIOALY THPOLYN THE PLVAVYE GUVYTIOV [6]
TNEPE WAG VO [Io1vyAe BEPTLOV 0 TO Y OVGOALIATE TPOPEY TS (CLVO OTNEP LVITIATITWEG) SOLTOL LVTO OL GLVYAE TILYTLPE [6]
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Through Life
Governance
& A e

Through Life
P3M
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Threat capability analysis

Through Life
Competency
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The threat capability
analysis considers
which threats are
countered by which of
the capabilities?
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As-is Project Control Tools heat map

23

QINETIQ PROPRIETARY

Table key:

Red = No Project Management Capability
= No Global Project Management capability
= Global Project Management Capability

Green

ID Geographic site | United Kingdom

Capability

USA (North)

Australia

France

New Zealand

Belgium

German,

1. Integrate P3M reporting capability

2. Decision Point capability

3. | Cost Estimating capability

4. Risk Management capability

5. Resourced Scheduling capability

6. Lesson learnt repository
capability

7. | Schedule assurance capability

8. Earned value management
capability
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Exampye

Through Life

Through Life
Governance
&A o P3M

Through Life
Competency

The heat map
supports the
identification of
potential solutions.
It also supports the
prioritisation of the
capability need

QINETIQ
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5. Lessons learnt

QINETIQ PROPRIETARY QINETIQ



Decision Point Review Schedule
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QINETIQ |

QinetiQ Lifecycle Framework (QLF) Review Schedule

PMD/FRM/2265/1.0

Page 8 of 8

Decision Points to be applied and documents to be assessed - all scaling of the QLF to be agreed by Bid Manager / Project Manager and the Delegated

Certificates

Authority
o ] DPO DP1 DP2 DP3 DP4 DP5 * DP6 * DPT * DP8 DP9 * DP10
Decision Points Qualification | Bid/No Offer Contract Project Solution Solution Delivery Customer Solutienor | pysiness
Bid Release | Acceprance | Initiation Concept Readiness Readiness Acceptance 3;:‘:? Close Out
Dates 111121 | 15M12/21 | Mar 22 Jun 22 Jun 22 TBD TBD TBD Mar 24
Inputs for Review
Complexity Model X 100%
QLF Review Schedule X 100% 100% X X X X X X X
Resourced Capture plan /Bid X 100% 100%
plan (PPM16)
Capability ROM Estimate X
(D&DT)
DP Review Certificate 100% 100% X X X X X b x X
Business Case 60% 80% X
IAC pack Outline 10% 10%
Technical Delivery Plan 50% B0% X x X X x x
Costed/Resourced project 70% 70% X X
schedule (PPM16)
Project Management Plan 5% 5% X X X X X % X
QOutline
Risk Register 50% B0% X X b X ® b -
Sub-contract Strategy (within 5% 5% X X ¥ X %
PMP)
Functional Assurance 0% X X X X X X X

SCE2022 WORKSHOP | SEPT 2022 | 2022 © QINETIQ

Framework Document Owner: Head of Project Management Governance and Assurance
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Through Life
Governance
& Assurance

Through Life
P3M

Through Life
Competency

Plan the Governance
activities, make the
Stakeholders and
Sponsor aware of
deadlines.

QINETIQ
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Why engage with stakeholders?

Through Life
Competency

Engagement with stakeholder is an opportunity for them to:

* Influence the strategy and delivery priorities

* Inform and influence the business case requirements for a System

» Capture thoughts and ideas regarding the solutions to the capabilities
- Test and validate solutions and determine success criteria

» Ensure current capability is not diminished

» Share experiences and feedback

» Review of solution Procedures, Guidance and Training material

« Disseminate knowledge and be Tool champions

 Avoid issues following delivery of the solution
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Stakeholder Working Group Responsibilities

CHAIR

» Sets the agenda and is clear on the meeting purpose and
objectives

» Keeps the meeting to time and topic

» Encourages broad participation from working group and
introduces third parties where advantageous

 Provides continuity with any parallel programmes of work

« Summarises and agrees actions

» Ensures the group maintains an appropriate cross section of

members and continuity
* Presents the community of practice to the Steering Board

IS KIND, RESPECTFUL and OPEN

27 SCE2022 WORKSHOP | SEPT 2022 | 2022 © QINETIQ

MEMBERS

Represent the interests of the organisation stakeholders

Provide constructive input and feedback on processes,
guides, reports, training etc.

Communicate positively to others about the working group
and the strategic objectives

Provide a balanced view on the decisions and outcomes of
the community; challenge!

Support open discussion and debate and encourage fellow
members to contribute

Check that the project and programme function is aligned
with the organisational strategy including policy and
governance

ARE GENUINE, INVOLVED and SUPPORTIVE

QINETIQ PROPRIETARY
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Through Life
Gy

Example business case and contents

Through Life
Competency

1 Background 5
2 Business Case Scope 7
Is there a compelling 3 Understanding the Requirement 9
\;’ammﬂngﬁ? 4 Analysis of Alternatives 31
4.1 Introduction 31
How will the Does the 4.2 Do nothing 31
proposal be recommended 4.3 Make / Buy 32
mﬁﬂl? :ﬂﬂbﬁﬂ ::m“ 4.4 Capability options 33
4.5 System options 34
4.6 Delivery options 34
4.7 Host options 35
4.8 Integration options 36
4.9 Scaling options 36
4.10 Support options 41
4.1 Migration options 41
4.12 Funding options 42
4.13 Options summary 42
Is the spending Is the pl'l?pl.'ﬁﬂd 5 Our solution 44
proposal deal achievable 6 Risk management 50
affordable? ?hf;::ﬂm:irﬂ 7 Analysis of Benefits 51
8 Investment Appraisal 52
9 Reference 55
A Outcome of the QLF Pilot 56
B Outcome of the PoC 58

Source: APM BoK 7th Ed, Fig 1.3.7
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4.0 Analysis of Alternatives

E¥ I Do nothing
EEI Vake / Buy

“ Capability options
“ System options

!_ Delivery options

Host options

Integration
options
X Scaling options

Support options

“ Migration options

P Funding options
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Don’t leave room for those
‘what about’ questions

Is doing nothing an option?
Would you develop you own software? Integrate systems?
What are the capabilities to be considered?

Which capabilities do you need now? Which can wait?

What are the solutions to your capability needs?

What does the market survey tell you?

Are you going to manage the delivery yourself? Do you need a delivery partner?
How are you going to host the system? on premise, cloud?

What is the integration required between systems?

Existing systems and new systems?

How are you going to scale the project? Start on one site and grow site by site?
Who is going to support the systems?

Training, documentation, help desk?

What will happen to existing data?

Will existing system data be cleansed and transferred to new system?
What is the whole life cost? OPEX / CAPEX

QINETIQ

QINETIQ PROPRIETARY
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IT Infrastructure hosting options

The options for hosting the

On-Premises Systems maintained Software as a system S span from on
i . L : _ premise to SaaS. But you
installation: System by Organisation Service (SaaS): .
need to appreciate the
software on systems and servers relative merits
organisation Infrastructure as a operated by third '
operated servers Service (laaS) party

Third party Maintenance cost

Organisation Maintenance cost

Data control (security)

Performance control
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Development TubeMap
Cost Estimating )
Reporting 1t - e en e enan e e Plan the deployment with a
EVM oc AlgEiemEipeEEste Fos prototype, limited capability
Perf. Mgmt. first to win ‘hearts and
=RP minds’ and prove the
Scheduling o
S capability. Then deploy the

Risk Management

full system.

Full Operating Capability
(FOC) Business Case

Lessons Learnt Repository

Decision Point repository
Schedule Integrity

Scheduling Pricing

Resource Management

Cost Estimating
EVM

Perf. Mgt. . :
. 0 ° 3 L FOC
Reporting ‘ o

Risk Management

Full Operating Capability (FOC)
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Benefits — Savings: SurveyMonkey

By e ) emem e e e e e s e s e e W et s e 1t s asemge s e v 7 -

* 9. To support the Business Case, we are gathering information regarding time
expended utilising our Project Management systems.

Please consider the activities below and the average time spent in a month/AP and
estimate how much time you spend each month:

Lessthan 10to 30 320to45 45060 1to2 204 4t010  10to20
Mil 10 mins mins mins mins hours haurs haours hours

Searching for

project O
documents

o o O O O O 0O O

Chasing Decisian

Point (DP)

approvals,

assurance O
certificates / |AR

cert.

Training staff

where to find

project O
documentation

Answering
gueries

0 of 13 answered ¢
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Through Life
Competency

Launch a
SurveyMonkey with the
stakeholders to
determine the potential
tangible benefits
(savings) and intangible
benefits (frustrations)
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Estimating the whole life cost (WLC)

Utilise three estimating
methods to gain
confidence in the budget
request

Parametric |

KJ Analogous |

*

 Analytical |
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Bottom-up estimate — analytical Costs

Product Breakdown Structure (PBS)

System

0.0

Proof of
Concept

1.0

I
Full Operating
Capability

2.0
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Through Life
Competency

Work Breakdown Structure (WBS)

System
0.0
1
| |
Proof Full Operating
of Concept Capability
1.0 2.0
| | | |
Project : : Integration and Project . . Integration and
Management Englneerlng Test Management Englneerlng Test
1.0-A 10-B 1.0-C 2.0-A 2.0-8 2.0-C
| Requirements | Requirements
1.0-BA 2.0-BA
| Design | Design
1.0-BB 2.0-BB
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Analogous prediction

Cost Schedule
y =2651x-7.29
R2=0.6365
ERP @ ® EpicFlow
y =2.7836x-1.8582
m R2=0.5781 ..~
- = i
L o
EpicFlow @ = .
= ® VHPp-Z
5 % " ® SuccessFactors
g QLF Digitisation .
VHP-2.¢" » o
SucegssFactors @
QLF Digitisation —.g.- -
- Report & Analytics ® Report& Analytics
® EHS.HR
EHS IMR ®
0
0
Scale Scale
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Comparison of cost estimates

Little Confidence

Cost

o
Analytical
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Cost
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American Association of Cost Engineers (AACE) - Cost Estimate Classification System

Primary Characteristic Secondary Characteristic
Estimate Degree of Project Expected accuracy range
Class Definition . End Usage . .Meth.Odqlogy Typical variation in low and high
Expressed as % of complete Typical purpose of estimate Typical estimating method ranges
definition
Class 5 it
) ) _ Capablllty factored, L -20% to -50%
0% to 2% Concept screening parametric models,

: H: +30% to +100%
judgement or analogy

nees 109% t0 40% Pucel oSN 0| i cssombly e ine | | 10%1020%
0% 10 70%
Class 1 20% to 100% Check etsetirzr;aetre or bid / Degaélgcill :dni[ta ck(:;[) foVith |I—_|+-§://:,) ;[;) ;11%"42
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6. Summary
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Summary

* This presentation has briefly examined Group Performance Excellence (Grp PE)

encapsulating:

— Though Life P3M — the tools, procedure and standards for Portfolio, Programme and
Project Management (P3M)

— Through Life Competency — the P3M Competency Framework & Career pathway and the
License to Operate

— Though Life Governance & Assurance — the Project Lifecycle Framework of Decision
Points or Gate to assure the P3M community is going to deliver their Benefits.

* It has reflected on the role of the Project Manager (PM) in delivering and
executing a successful project and the role of Project Controller (PC) in providing
the analytical information necessary to enable the PM to achieve this.

» We reviewed the challenges of a P3M global change program and suggested
some steps required to transform data, tools, people and processes.

 This paper is based upon our experience utilising lessons learnt, we hope it will
guide your thoughts and help you to accelerate your own change programs.

Thank you!
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Through Life

Through Life
Governance
&A o P3M

. COST ENGINEERING
Any questions? HEALTH CHECK s

Through Life
Competency
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