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1 . C O N T EXT Horizon 2023-2040

Scénario médian - Réduction par segment

/Il French space decarbonization roadmap T 2000
a?"‘l:'t‘c‘:;i“"“' 1w coe
I Requested by French Ministry of Economy end of 2023 = 48888 &0 gy e
0,18 Mt 0 0,05MtC0.
I Active contribution of Thales Alenia Space and Airbus e =

=119 MtCOe “**

I Presented by CNES at Paris Air Show mid 2025

0,39MLCOe
‘Seqment spatial|

I -38% reduction scenario by 2040 Seqment syt

/I CNES study to write an eco-management guide

I Share internal referentials and experience to build a c
common vision and methodology
cnes

I Provide recommandations and good practices to
integrate environmental performance into project
management

I Focus on programmatic aspects rather than technical TDELENEWAI%{??CE AlRBUS
solutions
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l 2. CHRONOLOGICAL ACTION PLAN

Phase 0 Phase A-B1 Phase B2-C-D

Needs identification Preliminary definition Design, qualification, production

¥ ¥ ~

Detailed LCA with at

Simplified LCA with a S

parametric tool e Simplified LCA update least two iterations
(e.g. OASIS) (PDR & CDR)
Environmental

objectives definition

Environmental requirements e Project Environmental Plan
(e.g. carbon budget)

in high-level specification (PEP) finalization

Project Environmental Plan
(PEP) initialization
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x@/ /1l Awareness and training

3. TRANSVERSAL ACTION PLAN

]

I Provide e-learnings
I Animate interactive team workshops
I Present internal initiatives

I Integrate objectives in profit-sharing

I Integrate ecodesign in internal processes

{}ﬂ /Il Processes and organization @

'S

= R&T, R&D, products, bids, projects
I Identify and quote ecodesign activities
I Rely on specialized resources
I Mobilize all stakeholders

I Optimize the travel policy
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/I Procurement

I Set 15% environmental criteria in supplier selection

I Write specific requirements for LCA data collection

I Provide support to suppliers with ecodesign activities

I Sign letters of intent for long-term engagement and
monitor progress

/// Data collection

I Improve traceability of physical flows
= Needed for LCA and regulatory compliance

I Build company-specific LCA database
= To capitalize collected data

I Contribute to sector-specific LCA database
= Anticipate confidentiality issues
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l 4. FREQUENTLY ENCOUNTERED PITFALLS

Neglect awareness and training (%; Flowdown everything to suppliers
2] - N> Assume no budget is required
(M. Delegate to a single person = 9 9
atala |
Underestimate required expertise Start ecodesign too late
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5. CONCLUSION AND PERSPECTIVE

Share as a reference document
i To collect feedback
Apply on a pilot CNES project

I Ecodesign demonstrator program in 2027

Download link (in French)

Refine with feedback and extended scope

https://cnes.fr/sites/default/files
I Ground segment and ecodesign orientations /2026-05/cnes-guide-

. ecopilotage-projet-spatial.pdf
Use as an applicable document

I For all future projects funded by CNES
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